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Forward Looking Statements

This presentation contains statements, including statements about future plans and 

expectations, which constitute forward-looking statements within the meaning of the Private 

Securities Litigation Reform Act of 1995.  Such forward looking statements are generally 

stated in terms of the Companyôs plans, expectations and intentions.  These statements are 

based on the Companyôs current expectations and the current economic environment.  

Forward looking statements are inherently subject to significant economic, competitive and 

other uncertainties and contingencies, many of which are beyond the control of management.  

The Company cautions that these statements are not guarantees of future performance.  

There are or will be important factors that could cause actual results to differ materially from 

those expressed or implied in the forward looking statements.  You are encouraged to 

carefully review the sections of the prospectus included in the Registration Statement entitled 

ñRisk Factorsò and ñSpecial Note Regarding Forward-Looking Statementsò for information 

regarding certainty of these factors and undue reliance should not be placed upon these 

statements.
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NICE at a Glance

Leading provider of solutions 

for capturing, managing and 

analyzing multimedia transactions 

and interactions

ÁGlobal company with enterprise and security businesses

ÁAnnual revenues run rate >$600 million

ÁRapid growth - 28% CAGR 2002-2007

ÁCash balance $442 million, no debt

ÁCore competence in successful acquisitions
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Leading-edge Technology Tailored to Market Sectors 
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ÁCustomer base of 24,000

ÁOver 85 of the Fortune 100 Companies

ÁStrategic partnerships for enhanced outreach

ÁNew opportunities in new geographies

5

Large and Leverageable Customer Base

Enterprise Security
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Enterprise Sector
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NICE Addresses Critical Business Needs

Compliance & 
Risk Management

Operational     
Efficiency

Customer 

Retention 

& Insights 
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Enterprise Sector ïEnd Markets Growth Prospects

Contact Centers Trading Floors  Branches, Home Agents 

and Back Offices
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8-10 million agents

200K traders

Tens of millions employees
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Continuously Growing Leadership in Contact Center WFO Market

Á35.3% global market share for NICE

ÁNICEôs market share grew by 4% YoY; more than any other vendor

ÁMarket size $982M (2007) up from $824M (2006)

(DMG Consulting LLC, 2008 Quality Management/Liability Recording Market Share Report, June 2008)

1 Verint numbers include Witness & Mercom revenue on a pro forma basis.

Verint1

43.4%
NICE
31.3%

Others
25.3%

2006
Verint
36.7%

NICE
35.3%

Others
28.0%

2007



Insight from Interactions TM

Recording
Workforce 

Management
Analytics

Quality 

Management 

& Coaching

Customer 

Feedback

Performance Management

The NICE SmartCenter Solution

Maintenance and Services

VoIP
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Transaction Analytics Enterprise Solutions

Actimize Enterprise Solutions

Fraud Prevention Brokerage Compliance Anti-Money Laundering Risk Development 

Framework

Actimize Platfrom

Actimize Platform
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Addressing Compliance & Risk Management Issues

ÁWave of new regulations
Á MiFID, FSA, JSOX, NEW CSLA      

laws in Brazil

ÁSimplify dispute resolution 

& investigation

ÁMonitor remote branches & 

back office
Á Enabled by VoIP

Á Rogue trading detection

Voice recording & 

Compliance Suite   

Interaction Analytics   Transaction Analytics

Branch recording
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ÁOne of Worldôs Largest Energy Companies

ÁSelected NICE SmartCenter with interaction 

analytics; 7-digit deal

ÁFor compliance and enhanced service to 

customers

ÁDBS - Singaporeôs Largest Financial 

Institution

ÁFirst bank in Asia to install financial crime           

surveillance system 

ÁCombined Anti Money Laundering & Fraud             

solutions

Compliance and Risk Management, 

examples
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Improving Operational Efficiency 

Performance 

Management  & 

Quality Management    

Workforce Management: 

Scheduling, 

planning, 

forecasting   

Interaction Analytics & 

Quality Management: 

Average Handling 

Time/First Call 

Resolution

70% of Contact Center costs 

are employee related
Centralized Recording  

VoIP

Employee 
Related 

70%

Products 
20%

Services 
10%
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A Few Examplesé

Á33% more contacts with same # of resources (UPC Netherlands)

Á15% staff efficiency increase (Carlson Marketing Group)

Á50% reduction in Average-Speed-of Answer (ASA) (Worldspan)

Á>4% revenue boost (Wyndham Hotels)

ÁImproved schedule adherence from 65% to 95% (Vodafone)
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Enhancing Customer Retention & Insights

Customer Feedback

100% calls recordingAcquiring new customers = 10x cost of 

keeping existing ones

Performance 

Management

Interaction 

Analytics
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Correlating Categories for 

long calls (above 6 min.)
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Customer Retention & Insights - Examples
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Á8-digit enterprise project from 

world leading financial institution

ÁNICE Smart Center Solution

ÁInteraction Analytics identified as      

a differentiator for the customer

ÁCustomer expands to new     

divisions worldwide
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NICE SmartCenter Customer: 

DIRECTV (NYSE:DTV); 

ÁAdaptive interaction analytics in 5 sites, 2,700 

agents

ÁIn addition to: Recording, QM, Workforce 

management   

ÁBusiness Goals:
ÁDrive Revenues; Cross-sell/up-sell of             

value-added services

ÁHigher Customer satisfaction, reduced churn 

ÁOptimize Average Handling Times
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DIRECTV: Initial Findings, Efficiency
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Security Sector
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Market Dynamics

Text
in here

Text
in here

ÁFull security cycle: 
Prevention, Detection, 
Management & 
Investigation

ÁRobust real-time 
proactive solution

ÁComprehensive 
coordination and 
interoperability 

NICE Value PropositionMajor Drivers
- Persistent threat of terrorism
- Homeland security 
restructuring 

- Rising crime rates

New and Evolving Technology
- Technology convergence
- IP
- Multi-media
- Post 9/11 need for  
interoperability
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NICE Security Sector ïFocusing on Fastest Growing 

Verticals

Multimedia

Analytics

Collaboration

First Responders
ÁPolice

ÁEmergency medical 

services

ÁFire departments

City 

centers

Public Sector
ÁBorder control

ÁCorrectional facilities

ÁIntelligence/Interception

ÁDefense

ÁNational monuments

Private Sector
ÁEnterprise/educational

ÁCampuses

ÁBanking

ÁGaming

Transportation
ÁMass transit systems

ÁAir ïAirports, ATC

ÁRail ïLines, stations

ÁMarine ïPorts, cruise lines

ÁPublic roadways
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NICE Unique Offering: Convergence & Integration


