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Disclaimer
The information delivered or to be delivered to you does not constitute an offer or a recommendation to do 
any transaction in Israel Chemicals Ltd. (ICL) securities.  Although our shares may be bought and sold on 
the Tel Aviv Stock Exchange (TASE) at any trading time, they do not trade out of Israel - neither in the 
United States, nor EU ,nor elsewhere and this presentation does not constitute an offer or investment 
advice to any US or other person at this time.  If we ever do so, our offer will only be made by a prospectus 
or a registration statement conforming with all requirements of U.S., EU or any other applicable law.

Certain statements in this presentation and other oral and written statements made by ICL from time to 
time, are forward-looking statements, including, but not limited to, those that discuss strategies, goals, 
outlook or other non-historical matters; or project revenues, income, returns or other financial measures.  
These forward-looking statements are subject to risks and uncertainties that may cause actual results to 
differ materially from those contained in the statements, including, among others, the following: (a) the 
changes in worldwide economic and political conditions that impact, among other factors, grains and 
fertilizers prices, shipping, energy or raw materials costs and interest and foreign exchange rates, (b) the 
extent to which ICL is able to successfully integrate acquisitions, achieve synergies and develop new 
markets, (c) the extent to which ICL is able to achieve savings from its various plans, (d) government 
funding and program approvals affecting products being developed or sold under government programs,  
and (e) cost and delivery performance under various program and development contracts.  We caution you 
that the above list of important factors is not comprehensive.  We refer you to filings that we have made 
and shall make with the TASE. They may discuss new or different factors that may cause actual results to 
differ materially from this information. 

All information included in this document speaks only as of the date on which they are made, and we do 
not undertake any obligation to update such information afterwards.

Some of the market and industry information is based on independent industry publications or other 
publicly available information, while other information is based on internal studies. Although we believe that 
these independent sources and our internal data are reliable as of their respective dates, the information 
contained in them has not been independently verified and we can not assure you as to the accuracy or 
completeness of this information.

Readers and viewers are cautioned to consider these risks and uncertainties and to not place undue 
reliance on such information.
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Potash
Bromine 

Magnesium
Salts

Phosphates
The  Negev

Desert

Direct Access to Low Cost Natural Resources

Iberpotash & CPL

Leveraging our low cost positions 

The 
Dead 
Sea
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A Diverse Portfolio of Fertilizers & Specialty Chemicals

1H08 Sales: $3.6 billion

ICL Industrial 
Products

18%

ICL
 Fertilizers

59%

ICL
 Performance 

Products
20%

Other
3%

Note: % based on 1H08 external sales
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From Basic Minerals to Value-Added Products

Fertilizers Industrial
Products

Performance
Products

Potash

Phosphates
phosphate rock
phosphoric acid
fertilizers
animal feed additives

Bromine
elemental bromine
flame retardants
inorganic products
agrochemicals
water treatment biocides

Non-Bromine
magnesia products
chlorine-based products

81%

19%

% 2007 Sales

63%

37%

organophosphorus flame retardants
functional fluids (FR hydraulic fluids)
plasticizers
inorganic specialties

Supresta*
*As of August 2007

Specialty
Phosphates
technical, food grade & electronic

grade phosphoric acid
phosphate salts
food additives

Other products based on
alumina & other chemicals

79%

21%
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ICL’s Long-Standing

1952   Mining operations begin at Dead Sea & Negev desert
1975   ICL established as a state-owned holding company
1992   IPO (TASE)
1995   Israel Corporation acquires control 
1999   Ofer Group acquires the Eisenberg family’s shares in

Israel Corporation
2000   State of Israel retains “Golden Share”

~ $20 billion market cap*
* September 7, 2008

Public
37.7%

Potash 
Corp
10.1%

Israel 
Corp
52.2%

Shareholders*



8 Focused  Synergistic Responsible

#1 elemental bromine ~one third of global production

#1 in organophosphorus flame retardants

#1 producer of pure phosphoric acid

#1 in specialty phosphates

#1 supplier in Europe of PK fertilizers (compound potash & phosphate)

#2 Europe and #6-7 Worldwide in potash supply

#2 Western World - magnesium production

and…

Major player in specialty chemical high margin niche markets and
specialty fertilizers

Leading Player in Global Industry
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Strong Global Presence

North America 15%

South America 16%

Europe 40%

Israel 5%

ROW 4% Asia 20%

Sales by Geography (1-6/08)
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Optimizing Operational Synergies
Integrated Manufacturing / High By-Product Utilization

F.G. Phosphoric Acid
Fertilizers

BK Giulini

Iberpotash

Amfert

Bromchemie

Clearon

TCCA
Bromine

Potash
Phosphoric Acid
HCI
Caustic Soda
Chlorine
MgCl2 Solution
Carnalite
Sylvinite
Industrial Salt, Brine
Sodium B Sulphate

Rotem
Amfert
Negev

Dead Sea 
Bromine

Dead Sea
Magnesium

Dead Sea
Periclase

Dead Sea
Works

Fertilizers 
&

Chemicals

Hydrogen
Sulphuric Acid
Other
Phosphate Rock

CPL

Sinobrom

ICL PP LP 
(Astaris)

Rotem 
Turkey
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1,291
1,484 1,564

1,846

3,608

151
282 260 312

1,328

107
197 189 220

1,050

1H04 1H05 1H06 1H07 1H08

Net Income Operating Income

First Half 2008 – Breaking All Past Records

Sales

$ millions, first half

* 1H06, 1H05 & 1H04 figures are based on Israeli GAAP, 1H08 & 1H07 are based on IFRS 
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Perio
Products

Haifa 
Marine 
Co. Ltd

Strategic Focus on Core Businesses
Acquisitions 

and JV’s 
~$1.15 billion 

worth*

Iberpotash
(Spain, 
60%)

Sinobrom
(50% JV)

Scora 
(France)

NU3 (JV 
between

Yara, SQM
& ICL)

Rotem Turkey 
(DCP/MCP 

plant)

Cleveland 
Potash 

Ltd. (UK)

Rami 
Ceramics Dead Sea

Laboratories
(“Ahava”)

SuperGen

IDE 
Technologies 

Ltd. (50%)

Real estate 
assets

Food 
hygiene, 

CFPI 
(France) 2 JV’s

in China 

Star Building 
Industries

Real estate 
assets

Underground 
Mining 

Division of 
Edom

Negev Ind. 
Minerals

Cleveland 
Cascade

Real
estate 
assets

SQM

Divestments 
~$265 millions 

worth

1998 1999 2000 20032001 2002 20052004

Adicon
(Brazil)

Astaris
(US)

* Including share acquisitions of ICL subsidiaries ($250 million in 1999-2000) 

BKGLC   
(JV in  

China, 
51%)

2006

Philopharm

JV with 
DKS 

(Japan)

Iberpotash
(Spain, 40%)

Chemada
(Israel 26%)

2007

Fire-Trol
(Canada)

Supresta
(US)

2008

HWT
(Europe)

Biogema
(France)
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Recent Mergers and Acquisitions*
Expanding ICL’s Offerings and Global Reach

Astaris
Turned ICL into the leading special phosphates powerhouse and built out our 
capabilities in N. America 

Supresta
Completed our product offerings with phosphorous FR’s

Henkel Water Treatment
Boosted ICL Performance Products’ range of water treatment offerings and 
marketing reach  

Fire-Trol and Biogema
Leveraged our Fire Safety business and competency in phosphates to achieve
global expansion 

Adicon
Built our footprint in S. America & expanded our capabilities in food additives

Focus on China
JV’s mainly in Industrial and Performance Products segments

* As of November 2005

Over $700 million in the past 3 years
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Exploiting Opportunities and Meeting Challenges

to Grow the CompanyBuild on ICL’s Strengths

Organically • Natural (low cost) Resources
• Know-How & Technologies
• Three Well-Positioned, Core 
Businesses 

• Global Geographic Locations
• Financial Strength 
• Execution Capabilities

Acquisitions

Building on Strengths to Grow

Stewardship 



Business and Market 
Opportunities
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What Drives Fertilizers Demand?

Improved DietsImproved Diets = More Grains Required= More Grains Required

Limited Arable LandLimited Arable Land

Urgent Need for Increasing YieldsUrgent Need for Increasing Yields

Solution = Increased & Balanced Use of Fertilizer and TechnologySolution = Increased & Balanced Use of Fertilizer and Technology

PopulationPopulation
GrowthGrowth

IncomeIncome
GrowthGrowth BiofuelsBiofuels

Fertilizers
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Low Levels of World Grain Stocks & Stock-to-Use Ratio
Global Wheat and Coarse Grains Sources: USDA, ERS July 2008

1.4

1.5

1.6

1.7

1.8

1.9

2.0

2.1

2.2
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15%

18%

21%

24%

27%

30%

33%

36%

39%

St
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k 
to
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se

Production
Consumption
Stock to Use

Fertilizers

• For 8 of the past 10 years consumption 
exceeded production

• Stock to use ratio has declined 
significantly



18 Focused  Synergistic Responsible

Corn Wheat

Soybeans

Source: Bizportal, September 2008

Fertilizers

Grain Prices – 2003-2008
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Steep Increases in Potash Prices 
Source: FERTECON, August 2008

Fertilizers
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A Leader in Global Potash Production
Source: Fertecon, IFA, companies reports and ICL estimates, 2007

K+S
11%

Agrium
3%

PCS
16%

Others
11%

APC
3%

Uralkali
9%

Belaruskali
15%

Mosaic
13%

Silvinit
10%

ICL
9%

Exports by
BPC

Exports by
Canpotex

Fertilizers
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Lowest Cost Potash Producer at Dead Sea
Source : British Sulphur / CRU (March 2007)

PCS (S
t. J

ohn)

Canpotex (Vancouver)
APC

K+S 

Belaruskali

ICL - Israel

Uralkali, 
Silv

init (Ventspills
)

Uralkali, 
Silv

init (St. P
etersburg)

Charges to FOB

Cost at mine 

Fertilizers
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ICL’s Potash Production

600

1,600

2,600

3,600

4,600

5,600

2007200319991995199119871983197919751971

Thousands of tons KCl

Annual Growth (average)

 5.7 %

May 2002
Purchase of 

CPL - UK

1998
Purchase of 
IP - Spain

Debottlenecking
tons300,000 + 

Plant capacity 
expansion

tons450,000   + 

Debottlenecking
tons400,000  + 

Fertilizers
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Potash:
Production & Capacity Expansions

250 Kta Production Pond 3  (previously 
announced)

2009

250 Kta Production Debottlenecking, 
technological 
improvements

2009-2011

300 Kta Production 2008-2010

1 Mta Production Capacity Within 5-8 years

Dead Sea

Europe

Future Plans

Operational in

Fertilizers
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Steep Increases in Phosphate Prices 
Source: FERTECON, September 2008

Fertilizers
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Fertilizers & Phosphates
Production & Capacity Expansions

500 Kta Production 2008

600 Kta Production Capacity 2010

40 Kta Production Capacity 2010

250 Kta Production Capacity Within 4 years

Phosphate Rock

Phosphoric Acid (P2O5)

Fertilizers

Fertilizers

ICL’s Capacity

Phosphate Rock: 4.5 million tons

Fertilizers: 1.9 million tons

Operational in
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Effect of Fertilizers on Crop Yield

Fertilizers – The solution to global shortage in food

Fertilizers
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ICL Fertilizers – Global Footprint

Manufacturing Plant
Distribution Center
Sales Office

North America

Rotem Do Brazil

CPL
Nutrisi

Amfert France

IP
PMC Rotem Turkey

Amfert Holland
Amfert Germany

F&C
DSW

Rotem

Beijing

Hong Kong
Bangkok

ICL Fertilizers India

Fertilizers
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ICL Industrial Products
* Based on 2007 sales data extrapolated to include Supresta (about $269 M in 2007)

Organophosphorus 
flame retardants 

Brominated
flame retardants 

 Brominated inorganic
 products 

Other 

Water treatment 
biocides

• Acquisition of Supresta
completed in August ’07

• Leading producer of   
organophosphorus
flame retardants (OPFRs)

Segment sales of $1.1 billion annually*

Industrial 
Products
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% of global capacity
Sources: Company estimates, US Bureau of Mines, Arkansas
Oil & Gas Commission, Companies’ press releases, 2007

#1 Bromine Producer

Chemtura
16% Albemarle

23%

ICL
33%

Others
6%

China
22%

Industrial 
Products
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10-12 g/l

2-6 g/l

0.3 g/l

0.05 g/l

Dead Sea Brine

Brine Wells
(USA* and Russia)

Underground Wells
(China)

Sea Water
(China, India, Japan)

Source: ICL estimates
* Arkansas – brine wells of Chemtura & Albemarle

Most Concentrated Bromine Source

Industrial 
Products
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Synergistic Production Process

Salt (NaCl) 
by-product 
of potash 

production

Bromine
(Br2)

Caustic 
soda

Various 
customers 

for 
elemental 
bromine 

worldwide

Bromine rich 
end-brine

by-product 
of potash 

production

Bromine 
compounds 
production 

in Israel, 
Holland and 

China

Chlorine (Cl2)

Electricity 
For

Electrolysis

Magnesium plant 
chlorine (Cl2)
by-product of 
magnesium 
production

Industrial 
Products
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Flame 
retardants

48%

Industrial
21%

Clear brines
10%

Intermmediates
10%

Agriculture
5%Water 

treatment
6%

One of the 3 leading players in the industry

Bromine Compounds - Broad Applications
Source: ICL estimates

Elemental bromine,
photographic 
applications, butyl 
rubber, dyes & more

Industrial 
Products
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Supresta – A Significant Addition to ICL’s Portfolio

Global Flame Retardants 
2004 sales: $2.8 billion 

Global OPFR’s
2004 sales: $680 million

Leading provider of organophosphorus flame retardants

Completed August 13th, 2007; Acquisition price - $352

Chemtura
15%

Albemarle
12%

Daihachi
19%

Ferro
7%

Supresta
29%

Others
12%

Lanxess
6%

ATH
15%

ATO
17%

Bromine
36%

OPFR
22%

Others
5%Chlorine

5%

Industrial 
Products
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ICL Industrial Products – Global Spread

Clearon & Supresta

Ameribrom (Synergy)
Hy Yield

AmerBbrom
B&C

EBSE

EuroBrom

SuprestaBCT
Scora

DSB

BCL

SinoBrom
LYG

Asia Brom

Bromokem

DSB China

Manufacturing Plant
Distribution Center
Sales Office

Industrial 
Products
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ICL Performance Products

Segment sales of $1.1 billion annually*

Phosphate 
salts & food 

additives

Food & 
electronic 

grade 
phosphoric acid

Other 
phosphorus 

based products

Non phosphate 
based products

* Based on 2007 external sales

79% of products based on phosphate value chain
21% other

Performance
Products
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Phosphate Downstream - Synergistic Acquisitions
Ty

pi
ca

l s
el

lin
g 

 p
ric

e 
in

 $
/to

n

Services and Solutions

Food 
Additives –
Worldwide

Phosphate 
Salts –

Europe &
Asia

Food Grade
Phosphoric
Acid – IsraelPhosphoric

Acid (MGA)
Commodity 
Fertilizers 
(eg. TSP)

Phosphate 
Rock

Food 
Hygiene
Europe

Basic Products

Phosphate 
Salts –

U.S. & BrazilE&FG
Phosphoric

Acid –
U.S. & Brazil

Food
Additives –

U.S. & Brazil

Business acquired fro
m 

Astaris

# 1 in the world
in pure

phosphoric acid

Performance
Products



37 Focused  Synergistic Responsible

ICL Performance Products – A Global Leader 

Performance
Products

Manufacturing Plant
Distribution Center
Sales Office

Astaris Canada Edmonton
Astaris Canada Kamloops

Simi Valley CA

Ontario CA

ICL PPLP
ICL PPLP

Lawrence KA

ICL Brazil

BKA
BKM

London FSL
Dreyer

Sofina
Penngar

OAG

TARI PLRuff
Gurit

FSM
BKG

Puriphos

TARI

Jiangsu Park

Yunnan

Jiangyin AsiaBrom
BKG Japan

BKG-SI

FSA

TARI



Financials
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2Q08 - Profit & Loss

Q2 08 Q2 07$ millions

Gross profit
Gross margins

1,147.2

55.2%

358.1

37.2%

Operating income

Operating margins

862.8

41.5%

178.8

18.6%

Financing expenses, net
Taxes on income

29.0
126.4

10.7
43.2

Sales (CIF) 2,079.8 963.1

% change

 220%

383%

116%

Minority interest in (profit) loss of subsidiaries 5.9 (3.2)

Net income to shareholders of the company 703.2 129.1 445%
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Second Quarter Operating Income by Segment
$ millions

114.2

42.7

45.427.8 81.5

731.4

(2.6)(5.5)
Q2 07 Q2 08

Fertilizers Industrial Products Performance Products Other

24%

15%

64%

)3 % (

85%

10%
5%
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60

93

75

103

73

112
131

123

75

91

91

177

206

474

2002 2003 2004 2005 2006 2007 2008

2Q
1Q

Excluding contribution of securitization and factoring ($ millions)

Strong Cash Flow from Operating Activities
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30.4%
23.2%

31.2%22.4%
10.5%10.4%8.1%10.9%

49.0%*

24.5%*
15.5%12.9%

5.5% 5.3%5.5%4.2% 9.6% 14.4%

124.3%

63.8%

2000 2001 2002 2003 2004 2005 2006 2007 2008

ROIC

ROE

ROE (Return on equity) - Net income / (shareholders' equity + Debentures convertible into shares), average 
ROIC (Return on invested capital ) = (Operating income ×(1-0.32)) / ((trade receivables + inventory – trade payables) + PP&E, net), average  
*  Last 12 months

Q2

High Returns on Equity and Invested Capital
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2Q08 Comparable Companies

Net IncomeOperating MarginsSales
($ millions)

Q2 07Q2 08Q2 07Q2 08% GrowthQ2 08Company

(23.0)(278.0)

53.961.7

905.1

636.0

869.1

352.9

202.6862.521.4%34.0%105.8%3,467Mosaic2

(5.2)59.38.8%34.1%73.8%264Innophos
14.8%3

703.2
13.4%333.8%3

285.7

229.0

236.6

64.7

8.1%3

129.1

1,023

621

31.2%49.4%93.7%2,621PCS

3,942

4,603

1,848

2,299

2,080

0.1%(24.2%)(1.4%)Chemtura

13.2%12.5%10.1%Albemarle

17.3%24.7%88.2%Agrium

9.7%20.3%101.9%Yara1

10.1%27.0%52.1%K+S1

14.0%22.2%65.5%Average

18.6%41.5%116.0%ICL
1 Based on an exchange rate of 5.08 NOK/USD and of 1.56 USD/EUR   
2 Based on Mosaic’s 4th quarter of fiscal 2008 ended in May 31, 2008
3 Net income margins   
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*Calculated according to market capitalization based on average share price adjusted for dividends.

Year           Dividend Yield*

2001                    4.0%

2002                    4.8%

2003                    4.5%

2005                    3.6%

2006                    6.4%

2007                    3.5%

2004                    4.5%

High Dividend Yield Over the Past 7 Years 

1H 2008 - Dividend of $473 million
Announced on May 26, 2008 & August 19, 2008
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Share Price Performance - 2002-2008

TA25

ICL

3.0
13.0
23.0
33.0
43.0
53.0
63.0
73.0
83.0

31/12/2001 23/03/2004 14/06/2006 04/09/2008

-60%

140%
340%

540%
740%

940%
1140%
1340%

1540%
1740%

1940%
2140%

2340%
2540%

2740%
2940%
3140%

3340%

31/12/2001 23/03/2004 14/06/2006 04/09/2008
IMC-MOSAIC PCS Albemarle Chemtura Agrium  ICL ($) K + S
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Conclusion

Multi-national company

Vast access to natural resources 

Sustainable low cost position high margins

Prospering fertilizer markets driving revenues and profitability

Strong cash flows and high dividend yield

Cost reduction expected as of the beginning of 2009 due to the 
availability of natural gas

Focused synergistic growth strategy based on core businesses 
and competencies 



Committed to 
Value Creation

www.icl-group.com
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